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REPLYTO
ATTENTIONOF

CSTE-DTC-CG (100) 14 May 2003

MEMORANDUM FOR

Commanders, DTC Test Centers
HQ DTC Directors and Office Chiefs

SUBJECT: Policy Letter Dissemination

1. I have just signed 15 policy letters superceding all previous policy letters. While some of the
policy letters are obviously different in structure or content from the previous letters, many have
merely subtle changes. Consequently, it is necessary for all soldiers and civilians to read all of
the new policy letters to ensure that they are aware of and understand what each policy letter
now includes.

2. These policy letters can be found on the DTC intranet site at: http://tecstar.dtc.army.miI/. This
site will be updated every time a new policy is provided. You will be notified via email when an
update occurs. In addition, I have provided the DTC Test Bulletins and CG ATEC Policy Letters.
The Test Bulletins will not be provided on future updates of my CG Policy Book; you may find
them at the Test Policy section on the DTC Intranet listed below. You are required to
disseminate this policy book to all members of your command and post them on official bulletin
boards. DTC Test specific policies, as well as other DA/DoD Acquisition Policies can also be
found on the DTC intranet at http://tecstar.dtc.army.mil/testpolicies.

3. I charge you, the Test Center Commanders, and Headquarters Directors and Office Chiefs, to
ensure that every soldier, civilian, and contractor, reads and understands each policy letter and
the potential repercussions of violations. Please report back to my SGS with 100% compliance
by COB, 16 June 2003. Similarly, I expect you to ensure that all new personnel assigned to
DTC read and understand these policy letters within 7 days of arrival.

~xtA ---
MARVIN K. McNAMARA
Brigadier General, USA
Commanding
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(I
CSTE-DTC-CG (870)

MEMORANDUM FOR

Commanders, DTC Test Centers
HQ DTC Directors and Office Chiefs

SUBJECT: U.S. Army Developmental Test Command (DTC) Heritage

1. History.

a. Origin.

(1) The U.S. Army Developmental Test Command (DTC) was originally organized
effective 23 May 1962 as the U.S. Army Test and Evaluation Command (TECOM), with head-
quarters located at Aberdeen Proving Ground, Maryland. TECOM was organized as a major
subordinate command of the U.S. Army Materiel Command (AMC).

(2) Two installations (Aberdeen Proving Ground and Fort Huachuca), 6 proving
grounds, 8 boards, and 19 activities were initially placed under the command jurisdiction of the
Commanding General, TECOM, effective 1 August 1962.

b. Consolidation of Army testing initiative.

(1) Redesignation. Effective 1 October 1999, TECOM was redesignated as the
U.S. Army Developmental Test Command. It was also at that time reorganized as a subordinate
command under a new command, an Army Chief of Staff field operating agency, redesignated as
U.S. Army Test and Evaluation Command (ATEC). Thus, the historical name "U.S. Army Test
and Evaluation Command" was preserved.

(2) Affected units. In addition to the headquarters, TECOM's subordinate units were
affected. Of TECOM's seven U.S. Army parent units, the following six units with their
missions, functions, resources, and personnel were transferred as part of DTC to ATEC.

(a) U.S. Army Aberdeen Test Center, Aberdeen Proving Ground, Maryland.
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CSTE-DTC-CG
SUBJECT: U.S. Army Developmental Test Command (DTC) Heritage

(b) u.s. Army Aviation Technical Test Center, Fort Rucker, Alabama.

(c) U.S. Army Dugway Proving Ground, Dugway, Utah.

(d) U.S. Army Redstone Technical Test Center, Redstone Arsenal, Alabama.

(e) U.S. Army White Sands Missile Range, White Sands Missile Range, New Mexico,
and its derivative unit -the Electronic Proving Ground, Fort Huachuca, Arizona.

(f) U.S. Army Yuma Proving Ground, Yuma, Arizona, and its derivative units -the
Cold Regions Test Center, Fort Greely, Alaska, and the Tropic Test Center at Fort Clayton in the
Panama Canal Zone.

(g) The sole TECOM unit remaining with AMC was the U.S. Army Garrison,
Aberdeen Proving Ground. This unit was realigned under the U.S. Army Soldier and Biological
Chemical Com- mand.

(3) Real property affected - U.S. Army installations.

(a) The reorganization and transfer also affected five former TECOM installations.
Command, management, and operation of the following three installations transferred as a part

'ofDTC to ATEC.

-1. U.S. Army Dugway Proving Ground, Dugway, Utah.

2.. U.S. Army White Sands Missile Range, White Sands Missile Range, New Mexico.

~. U.S. Army Yuma Proving Ground, Yuma, Arizona.

(b) The following two installations remained with AMC:

1. U.S. Army Aberdeen Proving Ground, Aberdeen Proving Ground, Maryland.

2.. U.S. Army Jefferson Proving Ground, Madison, Indiana.

2. ATEC Shoulder Sleeve Insignia.

a. Description. The command's mission, to seek truth through testing and experimenta-
tion, is symbolized by the triangle, or fulcrum, balancing a bar and sun. The bar and triangle
represent a scale; the sun signifies the search for knowledge, enlightenment, and high ideals.
Yellow is indicative of the precious metal gold and represents "the worth of quality assurance of
tested products." Dark blue alludes to the sky and space, suggesting the possibilities and
discoveries of the future.
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CSTE-DTC-CG
SUBJECT: U.S. Army Developmental Test Command (DTC) Heritage

b. Symbolism. The red sword characterizes the individual soldier, whose combat
preparedness is aided by the data and information products the organization provides. The white
is expressive of the command's search for the truth and the sterling quality of the products
produced.

3. DTC Distinctive Unit Insignia.

a. Description. Ultramarine and scarlet colors represent the military and industrial partici-
pants. On the bisected field of red and blue, a futuristic gold star represents the headquarters.
The modified "star burst" of gold streamers suggests the flow of information and guidance and
the spatial relationships of the subordinate test centers. The modified diamond-shaped figure at
the top center is provided a superior position to indicate the importance of command and control
of the diverse mission elements. The spearhead's thrust also suggests the strength and commit-
ment of the command to the performance of the multifaceted mission. The alternating red and
blue areas, separated by the white areas' piercing thrust, represent the essential sources of the
command's mission; i.e., civilian industry and the military clientele. The stark white projection
also suggests a military fortification or bastion and feature shared with ATEe.

b. Symbolism. DTC's distinctive unit insignia focuses on the Army's performance of
developmental test functions. The basic design, a circle sectioned, reflects the unity of the
concepts originally devised for developmental test performance.

c. Motto. DTC's motto "Test for the Best" is superimposed in gold on the distinctive unit
insignia. The sable belt on the distinctive unit insignia continues the theme of unity and strength.
It also emphasizes the important interaction of the many performers in the mission who must, by
working together, perform to meet the motto's objectives by reflecting our pride in finding the
best equipment for our service men and women of the Armed Forces.

TEST FOR THE BEST!

~ZA----
MARVIN K. McNAMARA
Brigadier General, USA
Commanding
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REPLY TO
ATTENTION OF

CSTE-DTC-CG (100) 13 June 2003

MEMORANDUM FOR

Commanders, DTC Test Centers
HQ DTC Directors and Office Chiefs

SUBJECT: Policy Letter #1 - Commander's Critical Information Reporting (CCIR)

1. Commander's Critical Information Reporting (CCIR) is that information I feel is of such
importance that it will be reported to me as soon as practical based upon the CCIR item as out-
lined in paragraph 2, below.

2. I have identified the following as CCIR items of interest:

a. Significant soldier/civilian accomplishments (on or off duty).

b. Accidents:

(1) DTC soldiers/civilians/contractors hurt, resulting in loss of duty (within 4 hours).

(2) Soldiers/civilians/contractors hurt during DTC testing.

(3) DTC equipment damage estimated at $1,000 or more (within 1 duty day).

c. Serious Incident Reports (SIR's) (immediate notification).

d. Stryker test incidents:

(1) Outages resulting in test schedule delays.

(2) Incidents that dictate immediate change to safety release.

e. Live fire test anomalies.

f. Likely negative public affairs coverage.

This memorandum supersedes memorandum, HQ DTC, CSTE-DTC-CG, 14 May 03, subject as
above.

Printed on* Recycled Paper



CSTE-DTC-CG
SUBJECT: Policy Letter #1 -Commander's Critical Information Reporting (CCIR)

g. Force protection incidents.

h. Late officer/NCO/civilian evaluation reports or awards that are staffed through Head-
quarters, DTC, or higher headquarters (prior to late status or departure of awardees).

1. Emergency leave of test center senior leadership (within 6 hours).

J. Equal opportunity inquiries.

k. Heat/cold weather injuries resulting in loss of duty time.

1. Weapons discharges.

m. Brigadier General (07) or higher visitors (including Congressional Delegates/Staffers),
to include notification of visits and results of completion of visits.

1').. Change in test center commanders' status.

o. Inspections by external organizations.

3. CCIR reporting does not reduce or eliminate the need to process SIR's or safety, security,
and other reporting requirements.

4. Please disseminate this policy to all members of the command, and post a copy on official
command bulletin boards.

h ?ir----
MARVIN K. McNAMARA
Brigadier General, USA
Commanding

2



DEPARTMENT OF THE ARMY
HEADQUARTERS, US ARMY DEVELOPMENTAL TEST COMMAND

314 LONGS CORNER ROAD
ABERDEEN PROVING GROUND, MD 21005.5055

REPLYTO
ATTENTIONOF

CSTE-DTC-EO (600-20)

MEMORANDUM FOR

Commanders, DTC Test Centers
HQ DTC Directors and Office Chiefs

SUBJECT: Policy Letter #2 -Commander's Open Door Policy

1. I firmly believe that all personnel, both military and civilian, must rely on the chain of
command or supervision for resolution of issues or concerns. When sought, solutions are usually
obtainable at the lowest level of supervision. All leaders have a responsibility to give a fair and
consistent consideration to each situation.

2. All personnel have a responsibility to maintain open communication with their supervisors.
If a problem exists, personnel at all levels must inform their chain of command, giving them the
opportunity to bring resolution. I expect the chain of command to be used. I realize that occa-
sionally an issue may arise which cannot be resolved in normal supervisory channels. Therefore,
if efforts to settle a situation at lower levels are not successful, I strongly invite each and every-
one to use my "Open Door" policy and contact my office (DSN 298-1003/3-1003) to arrange an
appointment to discuss the situation with me.

3. I believe in fostering a spirit of trust and cooperation among the workforce and believe that
this is attainable only when simple respect for others is practiced. We have to maintain open
lines of communication up and down the supervisory chain. I will assist in resolution of those
problems requiring my personal attention, should the chain of command not be able to resolve
them through normal communication.

4. Please disseminate this policy to all members of the command, and post a copy on official
command bulletin boards.

~1Lf
MARVIN K. McNAMARA
Brigadier General, USA
Commanding

---.
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DEPARTMENT OF THE ARMY
HEADQUARTERS, US ARMY DEVELOPMENTAL TEST COMMAND

314 LONGS CORNER ROAD
ABERDEEN PROVING GROUND, MD 21005.5055

REPLYTO
ATTENTIONOF

CSTE-DTC-EE (690-600)

MEMORANDUM FOR

Commanders, DTC Test Centers
HQ DTC Directors and Office Chiefs

SUBJECT: Policy Letter #3 -Civilian Equal Employment Opportunity (EEO) Policy

1. As Commander, U.S. Army Developmental Test Command, I want to emphasize my policy
and commitment to ensure that all civilian personnel receive equal consideration and treatment
regarding employment opportunities. It is the law.

2. The Civil Rights Act of 1964, as amended, prohibits discrimination in employment based on
race, color, religion, sex, age, national origin, and physicaVmental disability. I strongly support
the Civil Rights Act and encourage managers, supervisors, team leaders, and employees at all
levels to cultivate and maintain a workplace free from discrimination, and to ensure that human
assets are valued and directed toward mission accomplishment. Each of us must strive for work-
place diversity and fully utilize the talents of all personnel.

3. I will vigorously pursue the goals of equal employment opportunity, and expect all members
.of the DTC family to conduct themselves in a manner supportiveof my EEO policy. EEO is a
team effort.

4. Please disseminate this policy to all members of the command, and post a copy on official
command bulletin boards.

CJ11L~'
MARVIN K. McNAMARA
Brigadier General, USA
Commanding

Printed on* Recycled Paper
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DEPARTMENT OF THE ARMY
HEADQUARTERS, US ARMY DEVELOPMENTAL TEST COMMAND

314 LONGS CORNER ROAD
ABERDEEN PROVING GROUND, MD 21005.5055

REPLYTO
ATTENTIONOF

CSTE-DTC-EE (690-12)

MEMORANDUM FOR

Commanders, DTC Test Centers
HQ DTC Directors and Office Chiefs

SUBJECT: Policy Letter #5 -Prevention of Sexual Harassment

1. I have made a firm commitment to ensure that all personnel, military and civilian, are pro-
vided a work environment free of sexual harassment. As Commander, U.S. Army Develop-
mental Test Command, I want to emphasize my policy of ensuring that we continue to nurture an
environment where sexual harassment is not condoned, not tolerated.

2. Sophisticated weapons systems and modem technology are of little value without a dedi-
cated, trained team of professional soldiers and civilians to ensure mission success. The mission
suffers if either the perception or the reality of sexual harassment exists in an organization.
Inappropriate behavior interferes with duty performance by creating a hostile, intimidating, or
offensive work environment.

3. Sexual harassment is defined as unwelcome sexual advances, requests for special favors, and
other verbal or physical conduct or gestures of a sexual nature which are made a term or condi-
tion of a person's job, or create a hostile environment. These actions violate Title VII of the
Civil Rights Act of 1964. Anyone who perceives that he or she is being sexually harassed needs
to let offenders know that their behavior is inappropriate and unwelcome. Acts of sexual harass-
ment may also be reported to the supervisor or the Office of Equal Employment or Office of the
Equal Opportunity Adviser.

4. I require your commitment in maintaining the highest professional standards while conduct-
ing the important work ofDTC. For all of us the bottom line should be an environment of trust,
loyalty, and teamwork that is sensitive to all and free of sexual harassment.

5. Please disseminate this policy to all members of the command, and post a copy on official
command bulletin boards.

U1L!~
MARVIN K. McNAMARA
Brigadier General, USA
Commanding

Printedon* Recycled Paper
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DEPARTMENT OF THE ARMY
HEADQUARTERS, US ARMY DEVELOPMENTAL TEST COMMAND

314 LONGS CORNER ROAD
ABERDEEN PROVING GROUND, MD 21005.5055

REPLYTO
ATTENTIONOF

CSTE-DTC-EO (600-20)

MEMORANDUM FOR

Commanders, DTC Test Centers
HQ DTC Directors and Office Chiefs

SUBJECT: Policy Letter #6 -Consideration of Others (CO2) Program

1. The Consideration of Others (CO2) Program is a tool that focuses on the teaching aspect and
the linkage between the individual soldier or civilian and the role each one plays as a vital
member of a team. CO2 is the commander's program; it will include all assigned military and
civilian personnel. Simply put, CO2 is "those actions that indicate a sensitivity to and regard for
the feelings and needs of others and an awareness of the impact of one's own behavior on them-
being supportive and fair with others (subordinates, peers, and superiors)." The program is not
designed to be a set of mandatory lessons, but focused discussions that deal with issues that
affect our workforce. It is a tool for commanders and directors to use in order to assess and
improve the organizational climate and must be implemented down to the lowest organizational
unit.

2. Commanders and directors are responsible for development and implementation of the
program and tracking progress within their respective units or staff elements. Within DTC,
commanders and directors (due to unique organizational structure) will assess the organizational
climate and determine specific requirements tailored to meet the organization's needs. CO2 is a
readiness issue; education, being proactive, and using preventive tactics are the driving forces of
CO2. Ideally, small group discussions (15-25 personnel) will focus on the natural work unit
where soldiers and civilians work side by side daily. These group discussions will be facilitated
by individuals who have demonstrated leadership ability, oral and written communication skills,
ability to interact within a small group, and the potential to facilitate objective and impartial
discussions. Facilitation should take place in the natural work environment.

3. Discussion topics for CO2 can be solicited by brainstorming personnel within your command
or staff element. Commanders and directors are asked to support the program and to provide
monthly updates to this headquarters (CSTE-DTC-EO) on the current status of their programs
and the subjects covered. Commanders and directors will draw on resources already made
available to implement the program. Your Equal Opportunity Adviser (EOA), Equal
Opportunity Representative (EOR), as well as your Equal Employment Opportunity (EEO)
Officer, can serve as resources. However, I must emphasize that CO2 is a command program.

Printed one Recycled Paper
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CSTE-DTC-EO
SUBJECT: Policy Letter #6 -Consideration of Others (CO2) Program

4. As I have previously stated, CO2 is a readiness issue. It is the right of every soldier and
civilian employee to be treated fairly with dignity and respect. Behavior which degrades or
purposely offends others destroys unit morale, trust, and mutual respect, and is incompatible with
mission success. As leaders, it is our job to ensure that individual dignity and rights are pro-
tected and maintained. It must be our mission to educate, lead by example, and show no toler-
ance toward those who bring unacceptable behavior to the workplace and the unit. The success
of this program depends on you. It is my opinion that CO2 is treating people the way they
should be treated.

5. Please disseminate this policy to all members of the command, and post a copy on official
command bulletin boards.

OL~
MARVIN K. McNAMARA
Brigadier General, USA
Commanding

2
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DEPARTMENT OF THE ARMY
HEADQUARTERS, US ARMY DEVELOPMENTAL TEST COMMAND

314 LONGS CORNER ROAD
ABERDEEN PROVING GROUND, MD 21005.5055

REPLYTO
ATTENTIONOF

CSTE-DTC-EO (600-20)

MEMORANDUM FOR

Commanders, DTC Test Centers
HQ DTC Directors and Office Chiefs

SUBJECT: Policy Letter #7 -Improper Superior or Subordinate Relationships (Fraternization)

1. Improper relationships are defined in AR 600-20, paragraph 4-14, as "relationships between
soldiers of different ranks that involve or give appearance of partiality, preferential treatm<mt, or
the improper use of rank or position for personal gain." An improper relationship is prejudicial
to good order, discipline, and unit morale. Accordingly, avoid such relationships.

2. Commanding officers and supervisors are responsible for taking action as appropriate for
those involved in improper relationships as defined above.

3. Professionally competent leaders develop and promote personnel consistent with the mission.
They take care of personnel, look out for their welfare, hear their complaints, and work to
promote harmonious relations. Leaders should ensure subordinates feel free to approach them
for counsel and assistance; however, such relationships must be maintained without relaxing
discipline. A close working relationship between leaders and subordinates must not be allowed
to develop into an improper one.

4. Please disseminate this policy to all members of the command, and post a copy on official
command bulletin boards.

M-X~
MARVIN K. McNAMARA
Brigadier General, USA
Commanding

Printedon.
RecycledPaper
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DEPARTMENT OF THE ARMY
HEADQUARTERS, US ARMY DEVELOPMENTAL TEST COMMAND

314 LONGS CORNER ROAD
ABERDEEN PROVING GROUND, MD 21005.5055

REPLYTO
ATTENTIONOF

CSTE-DTC-EO (600-20)

MEMORANDUM FOR All DTC Military Personnel

SUBJECT: Policy Letter #8 -Military Complaint Procedures

1. I encourage personnel to use their chai1;1of command for complaints of discrimination,
unequal treatment, or harassment.

2. I request that you discuss your complaint with your immediate supervisor. In the event a
complaint is against your immediate supervisor and you believe you cannot discuss it with him
or her, contact the next person in your chain of command.

3. The chain of command is the primary point of action for complaints and grievances; how-
ever, this is not the only option available. The Equal Opportunity Adviser, Chaplain, Inspector
General, Provost Marshal, and Office of the Chief Counsel are also available to assist you"

4. I am concerned and care about you. Anyone who feels his or her complaint has not been
satisfactorily resolved, or would prefer to talk with me directly, should contact my office
(DSN 298-1003/3-1003) for an appointment.

5. Leaders will handle complaints or grievances as a priority action. No one in this command
should fear disciplinary or adverse administrative actions for filing a complaint or grievance.
Any action to the contrary will be brought to my immediate attention.

6. Please disseminate this policy to all members of the command, and post a copy on official
command bulletin boards.

A J A----
MARVIN K. McNAMARA
Brigadier General, USA
Commanding

Printedon
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CSTE-DTC-CG
SUBJECT: Policy Letter #9 - Sponsorship Program

element, soldier or civilian employee, and family members. Therefore, recognizing a deserving
sponsor is important.

4. Sponsors for incoming personnel will, at a minimum:

a. Send a welcome letter from the appropriate Commander or Director and a welcome
packet from ACS to the incoming soldier or civilian.

b. Make initial contact with the incoming soldier or civilian employee as soon as possible
upon appointment as sponsor.

c. Maintain sufficient contact to respond to the incoming individual's needs.

d. If the incoming soldier or civilian employee expects to take leave prior to his/her
arrival, obtain a leave telephone number or other means of contact.

e. Arrange for pickup and transportation of individual upon his/her arrival and obtain
appropriate billeting.

f. When possible, greet the incoming soldier or civilian employee and family members
upon arrival. Specifics should be worked out between the sponsor and the incoming soldier or
civilian employee.

g. Familiarize incoming soldier, civilian employee, and family members to the command
and community, including an early visit to ACS. This general orientation should be in addition
to the formal orientation briefings the new arrival receives during inprocessing.

h. Provide a copy of the CG Policy Letters and ensure they are read within 7 days of
arrival.

5. Please disseminate this policy to all members of the command, and post a copy on official
command bulletin boards.

~ ?L /\--

MARVIN K. McNAMARA
Brigadier General, USA
Commanding
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DEPARTMENT OF THE ARMY
HEADQUARTERS, US ARMY DEVELOPMENTAL TEST COMMAND

314 LONGS CORNER ROAD
ABERDEEN PROVING GROUND, MD 21005.5055

REPLYTO
ATTENTIONOF

CSTE-DTC-RP (600)

MEMORANDUM FOR

Commanders, DTC Test Centers
HQ DTC Directors and Office Chiefs

SUBJECT: Policy Letter #10 -Alternative Work Schedules

1. The U.S. Army Developmental Test Command has a long history of enjoying the benefits of
alternative work schedules (AWS's). There is a wonderful diversity in the application of the
governing laws and regulations that reflects the local needs of the test centers and the head-
quarters (HQ) as we have elected to enter into this program and as it has evolved in these diverse
settings. The overarching principle guiding implementation has been that an AWS is something
we do for the workforce, not to the workforce. The implementation must be consistent with the
needs of the mission and our customers, both internal and external. In many instances it has
proven to be not only transparent to the customer, but has enhanced the services we provide.

2. DTC HQ implementation of AWS's requires a presence across all functional areas through-
out the business week so that we may remain responsive to any and all requirements. This does
not apply at the test centers so long as the current procedures for rapid coordination are main-
tained and functioning well.

3. AWS should be temporarily discontinued when issues of personnel continuity prevent
proper manning of functional areas.

4. The establishment of new AWS's or changes to existing programs should be coordinated
with this HQ. My proponent for this program, the Military and Civilian Personnel Division,
Directorate for Resources and Personnel, stands ready to provide technical advice and assistance
in the design or redesign and implementation of AWS's. The implementation or a change to an
AWS for employees in a bargaining unit for which a labor organization holds exclusive recogni-
tion is subject to negotiation with that union.

5. Please disseminate this policy to all members of the command, and post a copy on official
command bulletin boards.

0\. 1{ IL---
MARVIN K. McNAMARA
Brigadier General, USA
Commanding
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DEPARTMENT OF THE ARMY
HEADQUARTERS, US ARMY DEVELOPMENTAL TEST COMMAND

314 LONGS CORNER ROAD
ABERDEEN PROVING GROUND, MD 21005.5055

REPLYTO
ATTENTIONOF

CSTE-DTC-CC (600-50)

MEMORANDUM FOR

Commanders, DTC Test Centers
HQ DTC Directors and Office Chiefs

SUBJECT: Policy Letter #11 -Commander's Statement on Ethics

1. As public servants, we are all bound by the basic obligations of Public Service under
Executive Order 12674. This Executive Order states that public service is a trust that requires
"...employees to place loyalty to the Constitution, the laws and ethical principles above private
gain. " You, the workforce, demonstrate this integrity every day.

2. I expect each of you to have a working knowledge of the Standards of Ethical Conduct for
Employees of the Executive Branch and the DOD Joint Ethics Regulation. These regulations set
the minimum standards applicable to all of us, and may be obtained by contacting the Ethics
Counselors in the DTC Office of the Chief Counselor your local Ethics Counselor. You should
also contact your Ethics Counselor whenever you have a question about compliance with these
rules.

3. Annual ethics training is required for those employees who file a financial disclosure report.
I strongly encourage those who do not file to also attend the training since the requirements are
applicable to all employees. The rules are not always easily interpreted and can be inadvertently
violated due to lack of understanding if care is not taken.

4. Please disseminate this policy to all members of the command, and post a copy on official
command bulletin boards.

fA j{A
MARVIN K. McNAMARA
Brigadier General, USA
Commanding
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DEPARTMENT OF THE ARMY
HEADQUARTERS, US ARMY DEVELOPMENTAL TEST COMMAND

314 LONGS CORNER ROAD
ABERDEEN PROVING GROUND, MD 21005.5055

REPLYTO
ATTENTIONOF

CSTE-DTC-MS-S (385)

MEMORANDUM FOR

Commanders, DTC Test Centers
HQ DTC Directors and Office Chiefs

SUBJECT: Policy Letter # 12 - Commander's Safety Policy

I. I would like to clearly outline my expectations regarding the protection of the DTC workforce
from accidental injury or illness. The safety of our activities is the responsibility of the entire
chain of command and must be addressed with the same level of concern as efficiency and cost
of operations.

2. Safety is a command responsibility. As we move forward with the Transformation oflnstal-
lation Management, we will see a separation of test and direct test support functions from
BASOPS. Test center commanders will remain fully responsible for the implementation and
effectiveness of programs to protect their personnel in the conduct of all functions. You are
expected to work with supporting garrison commands to achieve adequate support for your test
operations, but you cannot delegate your safety responsibilities to the garrison staff. You must
retain the capability to conduct proper planning and training, and provide oversight of your
hazardous operations.

3. Accidents are preventable under strong proactive safety programs. Such programs require
acknowledgment that safety has an investment cost associated with it. A safety consciousness is
essential, but it must be supported with sound planning and hazard assessment, proper training,
availability of appropriate and well-maintained facilities/equipment, strict supervision, thorough
oversight, and adequate emergency planning. Commanders must allocate appropriate resources
to carry out these functions. You must guard against complacency. Our past successes can work
against us.

4. I look forward to the challenges ofleading this command in support ofthe Army's transfor-
mation efforts. Our role is important to the overall Army effort. I am confident that we can
accomplish our missions in a safe fashion and ask your continuing support to make DTC a
"model for safety" within the new Army.

Printedone Recycted Paper

14 May 2003





DEPARTMENT OF THE ARMY
HEADQUARTERS, US ARMY DEVELOPMENTAL TEST COMMAND

314 LONGS CORNER ROAD
ABERDEEN PROVING GROUND, MD 21005.5055

REPLYTO
ATTENTIONOF

CSTE-DTC-MS-S (385)

MEMORANDUM FOR

Commanders, DTC Test Centers
HQ DTC Directors and Office Chiefs

SUBJECT: Policy Letter #13 -Risk Management Policy

1. The Chief of Staff, Army has directed that risk management and safety practices be inte-
grated into all relevant command activities. Within DTC, risk management is well established
and serves as the core of our program to control hazardous operations, as well as to guide our
system safety verification process. Guidelines have been established at ATEC, DTC, and most
importantly, at the test centers. These programs require monitoring and frequent reemphasis.

2. I want each of you to ensure your risk management program is being effectively imple-
mented. Process controls must be in place and the workforce trained in risk management princi-
ples. The adequacy of your risk management program will be addressed in future command
inspections. Also, I want to be briefed on your risk management programs during my periodic
visits.

3. The risk management process has served us well in control of our inherently high-risk opera-
tions. I ask that you continue to aggressively promote this program.

4. Please disseminate this policy to all members of the command, and post a copy on official
command bulletin boards.

Ot 1L /L
MARVIN K. McNAMARA
Brigadier General, USA
Commanding

Printed on$ Recycled Paper

r-'
- ---- ---

14 May 2003



DEPARTMENT OF THE ARMY
HEADQUARTERS, US ARMY DEVELOPMENTAL TEST COMMAND

314 LONGS CORNER ROAD
ABERDEEN PROVING GROUND, MD 21005.5055

REPLYTO
ATTENTIONOF

CSTE-DTC-MS-S (385)

MEMORANDUM FOR

Commanders, DTC Test Centers
HQ DTC Directors and Office Chiefs

SUBJECT: Policy Letter # 14 -Safety of Chemical and Biological Simulant Operations

1. I am concerned about the safety of DTC's chemical and biological simulant operations. We
must reevaluate the adequacy of our simulant operations to ensure we provide effective safe-
guards for all personnel involved. As such, I am directing the implementation of a licensing
program which will grant you authority to conduct chemical and biological agent simulant
operations by specific simulant and in accordance with the procedures, conditions, and controls
outlined therein.

2. The approved license will serve as your authority to conduct simulant operations and to over-
see the conduct of such operations by other organizations at your test centers. License conditions
must be followed by any organization conducting simulant operations at your test centers. Prior
to authorizing any other organization to conduct simulant operations at your test centers, you will
receive written acknowledgment that said organization knows, understands, and will comply
with your simulant operations license provisions. Failure to comply with the licensing require-
ments will result in revocation of operations authority at the test center. In addition, your license
provisions must also be followed by your organization during the conduct of simulant operations
at any location outside of your test centers. Any future simulant operations that will deviate
from your approved license will require submission and approval of a license amendment to
address the changes prior to conduct of the operation.

3. All safety requirements for simulant operations will be strictly followed. Personnel who do
not comply will be subject to appropriate administrative/disciplinary actions.

4. License applications must include the following information:

a. A list of each simulant to be used, in what form, and under what concentration limits.

b. Health hazard/toxicity data for the simulant(s) to be used, addressing expected concentra-
tion levels and potential exposure duration. Include information describing where the health
hazard information was obtained and when the information was last reviewed and updated.

Printed on* Recycled Paper
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CSTE-DTC-MS-S
SUBJECT: Policy Letter # 14 -Safety of Chemical and Biological Simulant Operations

c. For testing involving outdoor dissemination of simulants, describe the procedures to be
used to ensure adequacy of meteorological conditions and prediction of simulant dispersion.
How will realtime conditions be monitored and who will give final onsite permission to dissemi-
nate simulants? How will control of all personnel with potential for exposure be maintained and
informed of any changing test conditions?

d. Describe the training that all personnel involved in simulant operations already possess or
will receive. How will training records be maintained?

e. How will control of tenant organization or test/training customer simulant operations be
maintained?

5. Upon receipt of license applications, my staff will review and complete the processing.
Licenses will be renewable on a 24-month basis per your application for renewal.

6. Please disseminate this policy to all members of the command, and post a copy on offic:ial
command bulletin boards.

(ft~
MARVIN K. McNAMARA
Brigadier General, USA
Commanding

2
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DEPARTMENT OF THE ARMY
HEADQUARTERS, US ARMY DEVELOPMENTAL TEST COMMAND

314 LONGS CORNER ROAD
ABERDEEN PROVING GROUND, MD 21005-5055

CSTE-DTC-RP-M (600)

MEMORANDUM FOR

Commanders, DTC Test Centers
HQ DTC Directors and Office Chiefs

SUBJECT: Policy Letter #15 -Management Controls and Oversight of Services Contracts

1. References:

a. Memorandum, HQ ATEC, CSTE-RM-MFM, 17 Jan 02, SAB.

b. Memorandum, HQ DTC, CSTE-DTC-RP-B, 29 Jan 02, SAB.

c. ATEC Regulation 715-1, Procurement, Management Oversight of Service Contracting, 10
Jul 02.

2. This memorandum establishes DTC's official policy on management controls and oversight
of service contracts, including advisory and assistance service contracts. With the
implementation of this policy, DTC will ensure that effective management and oversight of
service contracting procedures are consistently implemented throughout the command.

3. Reference 1a directed all manpower and management offices to review service contracts with
values over $1OOkto ensure:

a. Scope of work encompasses only functions that are contractible in accordance with the
Army Federal Activities Inventory Reform (FAIR) Act inventory.

b. In-house capability currently does not exist.

c. Contracting is cost effective and represents the best option for the command.

4. Additionally, reference 1a directs Military Interdepartmental Purchase Requests (MIPR)
issued by any ATEC organization to a non-ATEC agency for the purpose of acquiring non-
government (contractor) personnel labor must be approved by a General Officer, an SES, or a
Chief of Staff. All test centers except WSMR will forward these MIPRs to the HQ DTC Budget
Officer to obtain approval. WSMR will institute a procedure to obtain approval from eitht:r their
Commanding General or SES.

5. Any DTC personnel designated as an ATEC System Team (AST) chair must certify that no
contractors supporting the T&E for his/her system have involvement in its implementation. In
the event of any uncertainty, the AST chair must contact the DTC Chief Counsel. In the event of
a potential conflict, decision and certification are to be made by the DTC Technical Director.

14 May 2003



CSTE-DTC-RP-M
SUBJECT: Policy Statement -Management Controls and Oversight of Services Contracts

6. Proprietary information submitted by contractors must be protected from unauthorized
release. Such information includes technical proposals, cost data, technical data and any
document marked as proprietary. Concerns about what information is considered proprietary or
how to treat the proprietary information should be referred to the contracting officer.

7. Immediate implementation of these procedures is critical in the effective management of
contracts within the command. With these guidelines and your support, DTC will assume a
leadership role in contract management.

8. The DTC point of contact is Mrs. Kathleen S. Carter, CSTE-DTC-RP-M, rpm@dtc.army.mil,
DSN 298-1242.

Ck~~
MARVIN K. McNAMARA
Brigadier General, USA
Commanding

--.
----



DEPARTMENT OF THE ARMY
HEADQUARTERS, US ARMY DEVELOPMENTAL TEST COMMAND

314 LONGS CORNER ROAD
ABERDEEN PROVING GROUND, MD 21005-5055

CSTE-DTC-TT-B

MEMORANDUM FOR Commanders, DTC Test Centers

SUBJECT: DTC Test Policy Bulletin No. 1-03 Test Customer Surveys

1. This policy bulletin replaces the expired DTC Test Policy Bulletin 1-01, Test Customer
Surveys, dated 28 Jun 01. Its purpose is to direct the continuation of our test customer swvey
program. Customer surveys are used by DTC and ATEC as metrics to understand the views and
perceptions of our customers.

2. Each test center's test customer survey program will include the following:

a. The enclosed DTC standardized test customer survey.

b. A process to distribute surveys to test customers on a timely basis after completion of
testing. An exit interview at the end of a test can be used to survey customers if a final test
report is not required. A short letter of transmittal should be included with all surveys.

c. A process to follow up with customers who have not responded to surveys. An email with
the survey form attached has worked successfully while others may follow up with phone 'calls.

d. An issue resolution process to ensure any concerns or poor ratings are acted upon in a
timely manner. Having a single point of contact for all survey responses is recommended to
allow for efficient forwarding, tracking, and responses back to customers.

3. Each test center will submit an annual swnmary of survey responses to this headquarters by
30 Oct each year (RCS DTC-TT-OOl). The information should include:

a. A chart depicting the percent of positive customer ratings (ratings average, above ave:rage,
or excellent) for each ofthe four categories: technical adequacy, timeliness, cost, and overall.

b. Number of customer surveys distributed, number of responses, and response rate.

c. A copy of your survey and letter of transmittal.

d. A matrix displaying the number of responses for each question by rating.

e. A list of lessons learned and improvements.

EXPIRES MA Y 2004
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CSTE-DTC-TT-B
SUBJECT: Test Policy Bulletin No. 1-03,Test CustomerSurveys

4. My staff points of contact are Mr. Raymond G. Fontaine and
Mrs. Diana L. Reeves, CSTE-DTC-TT-B, ttb@dtc.army.mil, DSN 298-1417.

End
~t:-I'-/

MARVIN K. McNAMARA
Brigadier General, USA
Commanding

CF:
ATC, CSTE-DTC-AT-CS-BD (Vonnie Hughey/Sue Sanderson)
ATTC, CSTE-DTC-AC-P (John Reddington/Lynda Gloyd)
DPG, CSTE-DTC-DP-TD (Bonnie Rupp)/CSTE-DTC-DP-TD (Carol Nudell)
WSMR, CSTE-DTC-WS-SPC (April Parsons/MAJ Driver)
WSMR/EPG, CSTE-DTC- WS-EP-MR (Mirella Botts)/CSTE-DTC- WS-EP- TS
(Greg Sasarita)

YPG, CSTE-DTC-YP-CS-RM-Q (Jean Sutherland)/CSTE-DTC-YP-CD (Robert Copeland)
RTTC, CSTE-DTC-RT-P (James Knaur)/CSTE-DTC-RT-S (Sharon Mueller-Myers)
ATEC, CSTE-PM

DTC,A1
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3. Cost
a. Reasonableness.................................................... 0 0 0 0 0 0
b. Coordination/justification of cost revisions......... 0 0 0 0 0 0

4. Overall
a. Communication with the test director................... 0 0 0 0 0 0
b. Responsiveness of our personneL........................ 0 0 0 0 0 0
c. Concern about test quality and timeliness............. 0 0 0 0 0 0
d. Concern for customer satisfaction......................... 0 0 0 0 0 0

TEST PERFORMANCE RATING

Project No. :

Test Title:

Please tell us how we're doing (by filling in the square in the appropriate column for each item listl~dbelow):

~ ~

~Ok ~
~ (.>

~ "1, tt.
\1',,~~ to~ to~ ""to -A %~ ~ ~ 0 0 ?'

">1' ~o ~o .'to; ° ~. ~ ~ 0 0 Q ~/.1. TechnIcal AdeQuacv V '9 ~ ~ 'J rP
a. Pretest planning 0 0 0 0 0 0
b. Test preparation & setup 0 0 0 0 0 0
c. Test execution 0 0 0 0 0 0
d. Quality of: Test incident reports 0 0 0 0 0 0

Interim reports 0 0 0 0 0 0
Final report 0 0 0 0 0 0

e. Data accuracy/completeness 0 0 0 0 0 0
f. Instrumentation/equipment 0 0 0 0 0 0
g. Facilities/ranges 0 0 0 0 0 0

2. Timeliness
a. Test planning.......................................................
b. Test conduct ..,...

"""""c. Test data..............................................................
d. Test report .....................................................

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

We want to hear from you! Tell us what additional equipment, facilities, instrumentation, and/or services we need
to serve you better. Thank you!

Customer Name (print or type) Signature Date

Telephone Number Address



,----------------------

Commander
U.S. Army {Test Center}
{address}

,---------------------



DEPARTMENT OF THE ARMY
u.s. ARMY AVIATION TECHNICAL TEST CENTER

FORT RUCKER, ALABAMA 36362-5276

IIIPLYTO
ATTIN110N 0':

CSTE-DTC-AC-CO (70-IOr)

MEMORANDUM FOR Project Manager, Scout Attack Helicopter, ATTN: AMSAM-DSA-AS-ASH-T, Redstone
Arsenal, AL 35898

SUBJECT: Request for Comments on U.S. Army Aviation Technical Test Center's (ATTC's) Perfonnance on
Switchable Eyesafe Laser Rangefinder and Designator (SELRD) Support to the U.S. Army Yuma Proving Ground,
DTC Project No. 4-AI-130-58D-068FIL5

I. The enclosed questionnaire is designed to measure customer satisfaction and to determine how we Gan serve
you better. Please complete the questionnaire to rate our performance, and provide your comments and suggestions
in the space provided. .

2. Note that the questionnaire is a pre-addressed self-mailer. Simply fold it, tape it, apply postage, and mail it.
You may also fax it to my office at DSN 558-8005 or commercial 334-255-8005.

3. Thank you for taking the time to provide your feedback to assist us in our continuous improvement process. If
you have any questions or commentsregarding the questionnaire,please feel free to contact me at DSN 558-8000,
commercial 334-255-8000,or e-mailco@rucker-attc.anny.mil.

Encl
as

AUSTIN R. OMLIE
Colonel, Aviation
Commanding

- II



DEPARTMENT OF THE ARMY
HEADQUARTERS, US ARMY DEVELOPMENTAL TEST COMMAND

314 LONGS CORNER ROAD
ABERDEEN PROVING GROUND, MD 21005-5055

CSTE-DTC-TT-B

MEMORANDUM FOR

Chief, Aviation and Missiles Division
Chief, Tank-Automotive and Armaments Division
Chief, Soldier, C3 and IEW Division
Chief, ATEC Army Transformation Technical Test Office
Chief, Safety Division

SUBJECT: DTC Test Policy Bulletin No. 2-03, Policy for Urgent Materiel Release Proce:ss

1. Reference memorandum, HQ DA, SAAL-ZL, 7 January 2003, subject: Policy for Urgl~nt
Materiel Release; Revised Procedures and Guidelines.

2. This policy bulletin replaces DTC Test Policy Bulletin No. 2-03, SAB, dated 13 Mar 03. No
changes in policy have been made since the previous bulletin.

3. Referenced memorandum requires the materiel developer to coordinate the safety and health
assessment for an item with ATEC prior to approval of an Urgent Materiel Release.

4. It has been DTC's policy that a Safety Confirmation will be generated for all materiel release
actions. In light of the DA policy requiring an ATEC coordination for urgent materiel release
actions, the following policy will be in effect immediately:

a. If the customer has already requested and received a Safety Confirmation in support of the
urgent materiel release action, that Safety Confirmation will constitute the coordination. In this
instance, the developer is not required to come back to DTC for coordination when preparing the
urgent materiel release package.

b. To ensure DTC is responding in a timely manner when a validated urgent materiel release
request is received, a Safety Confirmation will be prepared promptly and coordinated as
expeditiously as possible. Electronic copies (e-mail, facsimile) of the Safety Confirmation will
be forwarded to the PM and the AMC MSC Safety Office by the test division.

c.. When there are limited data or no data on which to base the Safety Confirmation, indicate
the appropriate risk hazard levels as usual.

d. When a request is received at DTC for an urgent materiel release, e-mail notification will
be provided to MaterieIRelease@ATEC.army.mil.

EXPIRES MAY 2004

14 May 2003



CSTE-DTC- TT-B
SUBJECT: DTC Test Policy Bulletin No. 2-03, Policy for Urgent Materiel Release Process

e. It is imperative that requests for a validated urgent materiel release have a response in the
shortest possible time in accordance with the customer's needs, but not at the expense of soldier
safety.

5. Points of contact are Mr. Raymond Fontaine and Ms. Peg Mion, ttb@dtc.army.mil, 31417.

~ ;t:f\-----
MARVIN K. McNAMARA
Brigadier General, USA
Commanding

CF:
ATC, CSTE-DTC-AT-PC (Vonnie Hughey/Sue Sanderson)
ATTC, CSTE-DTC-AC-RP (George Stinson)/CSTE-DTC-AC-P (John Redington)
DPG, CSTE-DTC-DP- TD (Sherri Brown)/CSTE-DTC-DP- TD (Carol Nudell)
WSMR, CSTE-DTC- WS-GC (Carlton Corbitt)/CSTE-DTC- WS-MT (Greg Vickers)
WSMR/EPG, CSTE-DTC-WS-EP-MR (Mirella Botts)/CSTE-DTC-WS-MT (Grady Taylor)
YPG, CSTE-DTC- YP-CS-RM-Q (Jean Sutherland)/CSTE-DTC- YP-CD (Robert
Copeland)/CSTE-DTC-WS-EP-MN (Arie! Nieves)
RTTC, CSTE-DTC-RT-P (James Knaur)/CSTE-DTC-RT-S (Sharon Mueller-Myers)

ATEC, CSTE-TC-P

2
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DEPARTMENT OF THE ARMY
HEADQUARTERS, US ARMY DEVELOPMENTAL TEST COMMAND

314 LONGS CORNER ROAD
ABERDEEN PROVING GROUND, MD 21005-5055

CSTE-DTC-TT-B

MEMORANDUM FOR

Chief, Aviation and Missiles Division
Chief, Tank-Automotive and Armaments Division
Chief, Soldier, C3 and IEW Division
Chief, ATEC Army Transformation Technical Test Office
Chief, Safety Division

SUBJECT: DTC Test Policy Bulletin No. 03-03, Safety Release and Safety Confirmation Policy

1. Reference AR 385-16, System Safety Engineering and Management.

2. This policy bulletin supersedes DTC Test Policy Bulletin No. 1-02, SAB, dated 24 Oct 02.
No changes in policy have been made since the previous bulletin.

3. Referenced AR assigns safety verification responsibilities to U.S. Army Developmental Test
Command (DTC) as follows:

a. A Safety Release will be issued by DTC prior to all tests (as defined in AR 73-1), training,
or demonstrations involving troops for all systems except those developed by the Army Network
Enterprise Technology Command or Medical Research and Development Command. Test and
evaluation policy requires the Safety Release to be issued prior to each event indicating that the
system is safe for use and maintenance by typical user troops and describing the specific hazards
of the system.

b. A Safety Confirmation will be issued by DTC for applicable milestones, materiel release
decisions, and fielding. The Safety Confirmation indicates if the specified safety requirements
have been met, includes a risk assessment for hazards not adequately controlled, lists any
technical or operational limitations, and highlights any safety problems requiring further testing.
It is attached to the U.S. Army Evaluation Center's (AEC) System Evaluation Report (SER).

4. To preclude the loss of important safety information contained in previous Safety Releases
and Safety Confirmations, the following policy will become effective immediately:

a. Since Safety Releases are issued for a specific test, demonstration, or training event at a
specific location, it is important that the information is not lost. Therefore, each subsequent
Safety Release for a test program will include the information in all previous releases including

EXPIRES MA Y 2004
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CSTE-DTC-TT-B
SUBJECT: DTC Test Policy Bulletin No. 03-03, Safety Release and Safety Confirmation Policy

the original Safety Release. This requires that the subject of the Safety Release memorandum
indicate that it is an amendment. Amendments may be numbered. The "Purpose" paragraph will
provide the reader with information on what has changed or reference the paragraphs that have
changed. The latest amendment will supersede previous releases. All relevant information and
paragraphs from the superseded Safety Release will be included in this stand-alone amendment
to ensure all information needed by the testers is provided. All safety releases will include an
expiration date. This is typically the completion of the event but will not exceed one year.

b. A Safety Confirmation will be generated for each new milestone decision, materiel release
decision, and fielding. It will identify and classify the hazards associated with the system at that
point in time. After fielding, a revised Safety Confirmation will be issued to document changes
that affect safety. The revision will not supersede previous confirmations since Army leadership
accepted that assessment as of a certain date. It will include all previous Safety Confirmations as
enclosures. By enclosing the earlier Safety Confirmations, DTC can ensure the latest safety
information is documented.

c. All safety releases and safety confirmations will be stored in the VISION Digital Library
with access controlled by HQ DTC.

5. Consideration should be given to adding a statement to each Safety Release that "This
document is not to be used to accomplish fielding, which requires a Safety Confirmation."
Hopefully, this will serve two purposes: One, to ensure the Safety Release is not confused with
the Safety Confirmation, and two, to alert the customer that there is another requirement for a
safety document prior to fielding.

6. Points of contact are Mr. Raymond Fontaine and Ms. Peg Mion, ttb@dtc.army.mil, 3-1417.

0lJ:~
MARVIN K. McNAMARA
Brigadier General, USA
Commanding

CF:
ATC, CSTE-DTC-AT-PC (Vonnie Hughey/Sue Sanderson)
ATTC, CSTE-DTC-AC-RP (George Stinson)/CSTE-DTC-AC-P (John Redington)
DPG, CSTE-DTC-DP-TD (Sherri Brown)/CSTE-DTC-DP-TD (Carol Nudell)
WSMR, CSTE-DTC-WS-GC (Carlton Corbitt)/CSTE-DTC-WS-MT (Greg Vickers)
WSMR/EPG, CSTE-DTC-WS-EP-MR (Mirella Botts)/CSTE-DTC-WS-MT (Grady Taylor)
YPG, CSTE-DTC- YP-CS-RM-Q (Jean Sutherland)/CSTE-DTC- YP-CD (Robert
Copeland)/CSTE-DTC-WS-EP-MN (Ariel Nieves)
RTTC, CSTE-DTC-RT-P (James Knaur)/CSTE-DTC-RT-S (Sharon Mueller-Myers)

2
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ATEC, CSTE-TC-P
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DEPARTMENT OF THE ARMY
HEADQUARTERS, US ARMY DEVELOPMENTAL TEST COMMAND

314 LONGS CORNER ROAD
ABERDEEN PROVING GROUND, MD 21005-5055

CSTE-DTC- TT-B

MEMORANDUM FOR Commanders, DTC Test Centers
Technical Directors, DTC Test Centers

SUBJECT: DTC Test Policy Bulletin No. 04-03, Use of the Test Schedule and Review
Committee (TSARC)

1. References:

a. AR 73-1, Test and Evaluation Policy.

b. ATEC Pamphlet 73-1, System Test and Evaluation Procedures (to be published).

2. This policy bulletin supersedes DTC Test Policy Bulletin No. 2-02, SAB, dated 6 Sep 02. No
changes in policy have been made since the previous bulletin.

3. The Commanding General, U.S. Army Test and Evaluation Command (ATEC), has directed
that all requirements for test support soldiers be channeled through the DA TSARC, and that use
of informal channels for obtaining such support be minimized to the extent possible. This policy
is not intended to preclude standing arrangements with program sponsor-provided troops or
arrangements with local troops that can be provided on short notice when that is necessary.

4. The TSARC provides Army level centralized management of resources required in the
execution oftests. Reference la (Chapter 9) provides guidance and establishes procedures
governing the TSARC process. It is utilized by DTC when military personnel outside of DTC
are needed for the conduct of developmental tests.

5. Because of the dramatic loss of Soldier-Opera tor-/Maintainer, Test and Evaluation (SOMTE)
personnel, a renewed emphasis is being placed on the TSARC process. Since DTC is receiving
ATEC-Ievel support in our efforts to obtain required soldiers via the TSARC, we must take
advantage of this support and utilize the process. Steps must be taken to identify soldier
requirements early in the program so Outline Test Plans (OTPs) can be submitted to the TSARC
for planning purposes. For your information and reference, the following paragraphs provide a
summary of the current TSARC process, associated procedures, and timelines.

EXPIRES MAY 2004

--
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CSTE-DTC-TT-B
SUBJECT: Test Policy Bulletin No. 04-03, Use of the Test Schedule and Review Committee
(TSARC)

6. Developmental tests of systems that require the use of military personnel to operate, maintain,
support, transport, erect, occupy, or use the equipment when fielded will employ soldier test
participants to the degree required to adequately evaluate the technical aspects of the soldier-
machine interface. When the support of military personnel is required and DTC SOMTE
personnel are not available, the TSARC process will be used as the alternative source of military
testers. Semi-annually, a tasking memorandum will be sent to the test centers asking for
submission of Outline Test Plans (OTP) for tests requiring soldiers. New OTP requirements as
well as revisions to existing OTPs will be submitted and provided to the Initial Working Group
meetings (held in February and August). However, new OTPs may be entered in ATEC
Decision Support System (ADSS) as they are developed.

a. An OTP is submitted to the TSARC to request support from Active or Reserve
Component units. Reimbursement of the supporting command for costs incurred as a direct
result of the test support (e.g., travel costs and per diem) will be identified as a sponsor/test
proponent reimbursable expense.

(1) OTPs will be developed at the same time or shortly after the TEMP is prepared/
approved.

(2) OTPs are developed, staffed, and revised/updated in the ADSS.

(3) Notify DTC HQ, ATTN: CSTE-DTC-TT-B, when an OTP has been finalized in
ADSS and is ready for staffing and subsequent presentation at the TSARC working group.
Notification should take place 30 calendar days prior to the initial working group (dates
established in the semi-annual tasking memo).

b. New and revised OTPs that do not meet the normal OTP submission requirement of one
year lead-time prior to test start or before the TSARC resource required date, must be submitted
as an out-of-cycle OTP. Out-of-cycle OTPs are submitted under a cover memorandum signed by
the DTC Commander or SES designee and include supporting rationale for the less than one-year
submission. Out-of-cycle OTPs must be submitted as a minimum 180 days prior to start of test.

c. TSARC agreement to support DT is contingent upon receipt of specific reporting
instructions (according to AR 614-11) at the lending command 120 calendar days prior to soldier
reporting date cited in the OTP.

d. When approved by the TSARC, OTPs are published semiannually in the DA Five-Year
Test Program (FYTP). The FYTP is a HQDA tasking document for the current and budget
years and provides test-planning guidelines for the out-years. It contains the OTPs for fiv(~years.
Those submitted for tests beyond five years remain in the ADSS as planning documents.
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CSTE-DTC-TT-B
SUBJECT: Test Policy Bulletin No. 04-03, Use of the Test Schedule and Review Committee
(TSARC)

7. Point of contact at this Headquarters is Ms. Diana Reeves, DSN 298-1417.

0;rn/
MARVIN K. McNAMARA
Brigadier General, USA
Commanding

CF:
ATC, CSTE-DTC-AT-PC (Vonnie Hughey/Sue Sanderson)/CSTE-DTC-AT-TD (David Haines)
ATTC, CSTE-DTC-AC-RP (George Stinson)/CSTE-DTC-AC-P (John Redington)/CSTE-DTC-

AC-RP-B (Pat Robinette)
DPG, CSTE-DTC-DP-TD (Sherri Brown)/CSTE-DTC-DP-TD (Carol Nudell)/CSTE-DTC-DP-

WD-A (Leon Hadley)
WSMR, CSTE-DTC-WS-GC (Carlton Corbitt)/CSTE-DTC-WS-MT (Greg Vickers)/

CSTE-DTC-WS-MT-R (Duryea Scott)/CSTE-DTC-WS-MT (Grady Taylor)
WSMR/EPG, CSTE-DTC-WS-EP-MR (Mirella Botts)/CSTE-DTC-WS-EP-MM (Fulton

Woo)/CSTE-DTC-WS-EP-MN (Arie! Nieves)
YPG, CSTE-DTC- YP-CS-RM-Q (Jean Sutherland)/CSTE-DTC- YP-CD (Robert Copeland)/

CSTE-DTC-YP-MT-A (Jan Cook)/CSTE-DTC-YP-MT-A (Stephen Pavlak)
RTTC, CSTE-DTC-RT-P (James Knaur)/CSTE-DTC-RT-S (Sharon Mueller-Myers)

ATEC, CSTE-PM

DTC
CSTE-DTC-TT
CSTE-DTC-TT-A
CSTE-DTC-TT-T
CSTE-DTC-TT-M
CSTE-DTC-TT-S
CSTE-DTC-TT-B
CSTE-DTC-TT-O
CSTE-DTC- TT-J
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REPLY TO
ATTENTJON OF

CSTE-DTC- TT-B JJN I 6 2003

MEMORANDUM FOR Commanders, DTC Test Centers

SUBJECT: Test Policy Bulletin No. 5-03, Commercial Use of US Army Developmental Test
Command (DTC) Test Centers

1. References:

a. Memorandum, OUSD(A&T), 17 Apr 97, subject: Interim Draft Department ofDeu:mse
Guidance Implementing 10 U.S.C. 2539b, "Authority to Sel1."

b. Memorandum, TECOM, AMSTE-TM-O, 16 Aug 99, subject: Delegation of Authority to
Enter Into Contracts with Commercial Customers.

c. Memorandum, DTC, CSTE-DTC-TT-B, 29 Mar 01, subject: Delegation of Authority to
Allow for Commercial Use of the Major Range and Test Facility Base (MRTFB).

d. Memorandum, USASAC, 8 Oct 97, subject: Testing for Foreign Private Entities or Private
Entities with Foreign Interests.

e. Memorandum, OUSD(A&T), 31 Jan 95, subject: Current Guidance for the Use of Test
Ranges by Foreign Governments or Companies.

2. This policy bulletin supersedes Test Policy Bulletin 1-00, subject as above. The basic policy
for commercial use ofDTC test centers has not changed; however, this bulletin is being updated
to provide DTC personnel with current and comprehensive guidance to ensure that testing for
commercial entities is conducted according to governing laws and regulatory guidance. This
bulletin will serve as transitional guidance until such policy can be incorporated into appropriate
DTC regulations and pamphlets.

3. The DTC policy for performing tests for commercial entities depends upon the contractual
relationship the company has with the Department of Defense (DaD). A commercial entity is
defined as any US commercial user (a profit-making organization or individual), or a non-
Government-sponsored university.

a. Not Under Contract with DaD. Testing performed for commercial entities, which does not
support an existing contract with a DaD agency, represents work for which DTC is providing a
"service" to a commercial entity. Often these are referred to as private industry tests as the test
items are not items typically found in the military inventory but those found in private industry.

(1) DTC enters into a contract with the commercial concern for the requested testing
when all terms of testing have been agreed to and it has been verified that we are not competing
with private sector test facilities (see paragraph 7, below). Once both parties have signed the

EXPIRES JUNE 2004
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CSTE- DTC- TT -B
SUBJECT: Test Policy Bulletin No. 5-03, Commercial Use of US Army Developmental Test
Command (DTC) Test Centers

contract, the test is established in the Test Resource Management System (TRMS) as sponsored
and funded by private industry.

(2) Formal safety and environmental documentation may not exist as in a US
Government test (e.g., Safety Assessment Report (SAR) and Record of Environmental
Consideration (REC)); however, test centers are still required to address both areas before testing
is performed. Early in the negotiation stage, test centers should obtain as much information as
possible so that sound judgments can be made concerning the test services to be performed under
the contract. The risk assessment document (addressing safety) and the site-specific document
(addressing environmental issues) should be prepared according to local standard operating
procedures.

b. Under Contract with DaD. DTC also performs testing for commercial entities that
supports an existing contract the commercial entity has with DaD, typically supporting the
materiel acquisition process. In the past, this testing was requested and funded by the DaD
agency; however, the number of commercial entities (government contractors) negotiating
directly with (providing funds directly to) the test centers has increased. Since the Miscellaneous
Receipts Statute prohibits DTC from retaining funds received directly from a commercial
concern, test centers must enter into a contract with the commercial company in order to retain
the funds received. Every effort should be made to encourage the DaD organization to request
the testing on behalf of the private company and provide direct funding for the requested testing.
If this is not possible, a contract must be initiated.

(1) Once the terms of testing have been agreed to and both parties have signed the contract,
the test is established in TRMS as a test requested by a commercial concern and funded
(sponsored) by the DaD organization. Regardless of how the test is identified in TRMS, the
contract is still a test for a commercial concern, paid with funds provided by the commercial
concern; therefore, the company is treated no differently than the commercial companies
described in paragraph 3a, above.

(2) Since tests performed under these contracts could have a significant impact on other
ongoing Government testing supporting the acquisition process, test centers should contac:t the
headquarters test manager early in the negotiations. This early contact will also help to ensure
that appropriate safety and environmental documentation is on-hand prior to test initiation. Test
centers should contact the headquarters Test Business Management Division, ATTN: CSTE-
DTC-TT-B, DSN 298-1417, for name(s) and phone number(s) of assigned test managers, ifnot
known.

c. Test centers must be aware ofthe distinction between the above two types oftesting"
Currently, only testing performed for commercial concerns under contract with a DaD agency is
considered in the allocation ofPE 65601 funds. Testing performed as a "service" for a
commercial concern, and not supporting an existing DOD contract, is not considered in the
allocation ofPE 65601 funds. DTC Form 2000-R (enclosure 1) will be used by the test c€mterto
provide information to Headquarters, DTC, along with specific test information necessary for
establishment of a DTC project in TRMS.
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CSTE-DTC-TT-B
SUBJECT: Test Policy Bulletin No. 5-03, Commercial Use of US Army Developmental Test
Command (DTC) Test Centers

4. Authority. Currently, the authority to allow DTC test centers to conduct business with
commercial concerns is dependent on whether or not the test center is designated as a Major
Range and Test Facility Base (MRTFB) facility.

a. Non-MRTFB: Section 2539b of Title 10, U.S.C., "Availability of samples, drawings,
information, equipment, materials, and certain services." This statute, as amended by the
National Defense Authorization Act for FY96, provides the Department of Defense with the
authority to sell test services to commercial concerns. Currently, this is the only authority that
allows non-MRTFB installations to perform testing for commercial entities when in the interest
of national defense. The implementing guidance (reference la) delegated this authority to the
directors or commanders of those government facilities "subject to direction or control by a
higher office." Reference lb provides the authority for commanders/directors ofnon-MRTFBs
to sign all contracts entered into with commercial entities.

b. MRTFB: Section 2681 of Title 10, U.S.C., "Use oftest and evaluation installations by
commercial entities," governs the MRTFB. DODD 3200.11, Major Range and Facility Base
(MRTFB) (paragraph 3.1.3), provides the DOD implementing guidance, and permits other US
Government agencies, state and local governments, allied foreign governments, defense
contractors, and US commercial entities to use MRTFB facilities. Through a series of
delegations, this authority was delegated to the DTC MRTFB Commanders, without any dollar
limitations (reference lc).

c. Purpose: The purpose of this authority is to promote research and development within the
commercial sector of the US economy, transfer technology from the military to the commc~rcial
sector, and provide increased access to DOD test and evaluation facilities by US commercial
users, as well as non-DOD Government users. However, there must not be any competition with
the commercial sector. Neither of the statutes authorizes the performance of other than test and
evaluation services and industrial operations integral to the test and evaluation service. T(~st
centers do not have the authority to perform industrial operations or provide other services on a
"stand-alone" basis.

5. Contract. DTC Form 200l.;R (enclosure 2) is the formal contract to be used when performing
test services for, and accepting funds directly from, commercial entities and will be used for all
contracts. All contracts, and certain changes discussed below, should receive a legal revie:wprior
to signature. Test centers desiring to use a computer-generated contract should exercise controls
to ensure accuracy of the contract and assist in the legal review.

6. Changes to Contracts/Scope of Work Increases. At times the commercial entity may wish to
change the scope of the original. contract by changing the number of test items/ammunition lots
or adding additional test requirements. These changes impact the cost of the contract and may
impact acquisition schedules. Changes of scope for tests supporting an existing Governm,ent
contract should be coordinated with the DTC headquarters test managers. To assist test centers
in determining whether to amend the original contract or initiate a new contract, the following
DTC legal guidelines are provided:

a. A new contract will be completed when the scope of work changes (i.e., new requirements).
The legal review (required for new contracts) will ensure that the change truly involves a matter
that is appropriately called a test and.authorized by statute. The single contract is clearer ~md
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SUBJECT: Test Policy Bulletin No. 5-03, Commercial Use of US Army Developmental Test
Command (DTC) Test Centers

more concise than a contract with multiple changes that needs to be reviewed and signed each
time.

b. Modifications to contracts that have already received legal review may be made to address
changes to number oftest items or lots ifthe scope of testing has not changed. Since these
contracts do not address any new test issues, legal review is not required.

7. Competition. DTC test centers will not compete, or be perceived as competing, with the
commercial sector for the provision of test services.

a. Each test center must ensure that appropriate checks are built into the review process to
answer any charges of competition that could arise. Prior to acceptance of commercial work, test
centers will verifY that competition with the commercial sector is not involved. If it is decided to
accept the work, a determination and findings (D&F) will be made and approved by the test
center commander. A sample D&F is provided at enclosure 3. Nominal compliance with this
requirement is achieved through use of the standard contract that contains a clause by whi,ch the
commercial entity receiving the services and DTC certify that comparable services are not readily
available in the commercial sector.

b. MRTFB commanders performing tests/test services for commercial entities without a
contract with a DOD agency will follow DOD policies regarding competing with the private
sector. This guidance does not apply to defense contractors performing work in support ofDOD
contracts. A summary of these procedures follows:

(1) Maintain a compendium of the MRTFB's own technical facilities, services, and
capabilities. Provide to commercial entities upon request for test and evaluation services. The
compendium may be in electronic form.

(2) Determine the nature of anticipated commercial work. At least once a year, publish a
notice in the Commerce Business Daily (CBD). Notice should be published prior to the start of
each fiscal year and any other time deemed appropriate by the MRTFB commander.

(3) The CBD notice will describe the nature of the anticipated commercial work and invite
private sector expressions of capability to perform these test and evaluation services.

(4) Establish a file of private sector responses to the CBD notice and retain for a period of
not less than 12 months. Prior to any contract negotiations, provide the file and any know ledge
of other private sector capabilities to prospective commercial customers for use in determining
whether private sector enterprises may be able to satisfy their requirements.

(5) Require prospective commercial customers to submit a written statement, with
supporting documentation, that alternative private sector facilities are not available or are
unacceptable to perform the work required. This must be accomplished before entering into a
contract with the commercial entity or granting access to MRTFB services. Lower cost of an
MRTFB facility or capability is not an acceptable basis for a commercial custom~r to request use
ofMRTFB facilities (in lieu of those available in the private sector). However, tImely access
may constitute a valid customer requirement since schedules are often critical to the success or
failure of a commercial product in the marketplace.
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SUBJECT: Test Policy Bulletin No. 5-03, Commercial Use of US Anny Developmental Test
Command (DTC) Test Centers

(6) Review written statements and supporting documentation provided by the prospective
commercial customer against those guidelines addressed above. This review is to be
accomplished by the MRTFB commander and contracting officer (or their equivalents) prior to
signing a contract for commercial work.

(7) Maintain records of all requests for commercial use ofthe MRTFB for a period of at
least 12 months following completion ofthe contract for testing.

8. Reimbursable Costs and Use of Institutional Funds.

a. DOD 7000.l4-R, Financial Management Regulation, provides policy for charging for
testing and test services. Refer to Volume llA, Chapter 12 for MRTFB facilities and Chapter 14
for non-MRTFB facilities.

b. Defense contractors will be charged as commercial customers, unless the defense contractor
has appropriate language in their contract with the DOD contract sponsor that provides the use of
test support from the MRTFB facility as Government-furnished services. The following
procedures apply:

(1) The MRTFB should first make an effort to encourage the DOD sponsor to request the
testing on behalf of the defense contractor and to provide direct funding for the requested testing.

(2) If this is not successful, the MRTFB facility will request documentation of appropriate
contractual language from the defense contractor early in the negotiation stage (i.e., when
preparing the budgetary cost estimate of the test). This documentation must be provided to the
MRTFB prior to signing ofthe contract and be kept on file should the MRTFB be audited.

(3) If appropriate contractual documentation is not provided, the MRTFB facility will
charge the defense contractor at the same rate as any other commercial customer.

c. DTC test centers may retain the fees received from commercial users for providing tlestand
evaluation activities.

9. Providing Support to Foreign Governments/Commercial Concerns. The following guidance
is provided to assist test centers in handling inquiries from foreign commercial concerns and
foreign governments.

a. According to the OSD implementation guidance for both governing laws, DTC test eenters
are prohibited from providing test services to foreign companies, unless those services are:
provided through Foreign Military Sales (FMS) channels and at FMS rates. Even if the foreign
company has a contract with a US DOD organization, test centers are prohibited from entering
into a contract with that foreign commercial entity and should encourage the DOD sponsor to
request the testing and provide direct funding. According to guidance from the US Anny
Security Assistance Command (USASAC), reference ld, test centers receiving requests from
foreign commercial companies should advise the company to "submit their request through their
respective government's Security Assistance channels" to USASAC.

5
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b. If there is a partnership between a US and foreign commercial company that involves testing
of products with US content, test centers should only deal with the US commercial
company per OSD guidance (reference Ie). This partnership should involve contributions: by
both partners that are meaningful in the context and do not represent simply a pass-through of
range services from a US to a foreign entity.

c. Foreign government use of US ranges remains subject to the US Arms Export Control Act,
which requires such use through FMS (notwithstanding the US content of the equipment being
tested). The exception is testing provided through the DOD Test and Evaluation Program (TEP)
Cooperation. Currently, DOD has Memoranda of Understanding (MOD) in place with Canada,
Australia, and France.

10. Providing Testing Services at the Commercial Entity's Facility. MRTFB test centers are
prohibited from providing test services at locations other than the MRTFB facility since the
governing statute (10 U.S.C. 2681) only addresses use of the range for testing and makes no
provision for conducting tests at other facilities. Non-MRTFB test centers, however, may
provide testing services since the governing statute (10 U.S.C. 2539(b)) contains no language
limiting services to those on site. If the MRTFB facility wants to participate in testing off the
range, they may be able to do so under the statute ofnon-MRTFB; however, there are caveats
and this provision should be used very sparingly. The test center would be doing it as an Army
organization capable of conducting tests and not in their capacity as a Major Range; therefore,
there is no flexibility when it comes to charging less than full costs (direct and indirect).
Commanders ofMRTFB facilities are reminded that the implementing guidance (reference 1c)
states that Section 2539b and its implementing guidance are not intended to supplant the
authority of Section 2681. Therefore, MRTFB commanders should follow the provisions of
Section 2681.

11. Reporting of Test Results. Distribution of test data/results will be according to the request of
the test sponsor. Secondary distribution will not be made without the consent ofthe entity that
paid for the test services.

12. Documentation. To assist test centers in the contract process for commercial work, a
checklist (DTC Form 2002-R) is at enclosure 4. This checklist and the required documentation
should be maintained at the test center as well as forwarded to Headquarters, DTC, ATTN:
CSTE-DTC- TT-B, when requesting TRMS project assignment. Test centers are reminded to
allow sufficient time for Headquarters processing, TRMS number assignment, and project
activation when developing their test schedules.
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13. The DTC points of contact for this policy bulletin are Mr. Raymond G. Fontaine, CSTE-
DTC-TT-B, ttb@dtc.army.mil, DSN 298-1425, and Mrs. Diana L. Reeves, CSTE-DTC-TT-B,
ttb@dtc.army.mil, DSN 298-1441.

FOR THE COMMANDER:

4 Ends ~ .
, /(!cJ!~

0 CE A. HIRES
Acting Director, Test and Technology

CF:
Technical Directors, DTC Test Centers
ATEC, CSTE-TC-PD
ATC, CSTE-DTC-AT-PC (Sue Sanderson)
ATTC, CSTE-DTC-AC-RP (George Stinson)/CSTE-DTC-AC-P (John Redington)
DPG, CSTE-DTC-DP-TD (Sherri Brown/Carol Nudell)
WSMR, CSTE-DTC- WS-GC (Carlton Corbitt)/CSTE-DTC- WS-MT (Greg Vickers)/ CSTE-
DTC-WS-MT (Don Goodall)
WSMR/EPG, CSTE-DTC- WS-EP-MR (Mirella Botts)/CSTE-DTC- WS-EP-MN (Ariel Nieves)
YPG, CSTE-DTC-YP-CS-RM-Q (Jean Sutherland)/CSTE-DTC-YP-CD (Robert Copeland)
RTTC, CSTE-DTC-RT-P (James Knaur)/CSTE-DTC-RT-S (Sharon Mueller-Myers)

HQ, DTC
CSTE-DTC- TT
CSTE-DTC- TT-A
CSTE-DTC- TT -T
CSTE-DTC- TT-M
CSTE-DTC- TT-S
CSTE- DTC- TT-O
CSTE-DTC- TT-J
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DEPARTMENT OF lrHE ARMY
HEADQUARTERS, U.S. ARMY DEVELOPMENTAL TEST COMMAND

314 LONGS CORNER ROAD
ABERDEEN PROVING GROUfllD MD 21005-5055

REPL Y TO
ATTENTION OF

2 September 2003CSTE-DTC- TT-B

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Test Policy Bulletin No. 06-03, Safety Release and Safety Confirmation Policy

Reference:

a. Test Policy Bulletin 3-03, Safety Release and Safety Confirmation Policy, 14 May 2003,
which is hereby superseded.

b. AR 385-16, System Safety Engineering and Management, 2 Nov 02 (under revision).

2. The purpose of this policy bulletin is to provide policy and guidance regarding the
development of Safety Releases and Safety Confirmations. It addresses how and when these
documents are issued by DTC, what each contains, the use of amendments for each, and the
format to be followed when preparing Safety Releases and the Safety Confirmations.

3. Referenced AR assigns safety verification responsibilities to U.S. Army Developmental Test
Command (DTC) as follows:

a. A Safety Release will be issued by DTC prior to all tests (as defined in AR 73-1), training,
or demonstrations involving troops for all systems except those developed by the Army Network
Enterprise Technology Command or Medical Research and Development Command. Test and
Evaluation policy requires the Safety Release to be issued prior to each event indicating the
conditions under which the system is safe for use and maintenance by typical user troops and
describing the specific hazards of the system.

b. A Safety Confinnation will be issued by DTC in support of applicable milestones,
materiel release decisions, and fielding. The Safety Confinnation indicates if the specified safety
requirements have been met, includes a risk assessment for hazards not adequately controlled,
lists any technical or operational limitations, and highlights any safety problems requiring further
testing. For evaluated programs, it is attached to the U.S. Anny Evaluation Center's (ABC)
System Evaluation Report (SER).

4. To preclude the loss of important safety information contained in previous Safety Releases
and Safety Confirmations, and to assure consistency in the way these documents are developed,
the following policy is established:

EXPIRES SEPTEMBER 2004
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CSTE-DTC-TT-B 
SUBJECT:   Test Policy Bulletin No. 06-03, Safety Release and Safety Confirmation Policy 
 
 
 a.  Safety Release: 
 
  (1)  The format for the Safety Release is at enclosure 1.   
 
  (2)  The Safety Release will be addressed to the test organization/commander conducting 
the test, demonstration and /or field use/experimentation.  If the Safety Release is addressed to a 
test sponsor, a statement will be added to the release requesting the sponsor provide a copy of the 
release and any amendments to the test organization managing the event and the commander of 
the unit to which participating personnel are assigned.   
 
  (3)  In all cases, the memorandum subject line will be limited to the following:  
[Amendment No., if appropriate] Safety Release for [System Nomenclature] in Support of 
[Specific Event, e.g., PQT, LUT, IOT, training, demonstration, field use/experimentation] .  
NOTE:  System nomenclature will correspond to the name assigned in the established test 
program in ATEC Decision Support System (ADSS).   
 
            (4)  All Safety Releases will include an expiration date.  This is typically the completion 
of the event (or within a week or two of completion), but will not exceed one year.  Expiration 
date(s) will be posted in the purpose paragraph.   
 
            (5)  Since Safety Releases are issued for a specific test, demonstration, or training event 
at a specific location, it is important that the information is not lost when it is necessary to issue a 
Safety Release amendment.  An amendment will be prepared superseding the original Safety 
Release; however, all relevant information and appropriate paragraphs from the superseded 
Safety Release will be included.  The subject of the Safety Release memorandum will indicate 
that it is an amendment.  Amendments will be numbered.  The “Purpose” paragraph will provide 
the reader with information on what has changed or indicate the paragraphs that have changed.  
The latest amendment will supersede all previous releases.   
 
 b.  Safety Confirmation: 
 
  (1)  The format for the Safety Confirmation is at enclosure 2. 
 
  (2)  In all cases, the memorandum subject line will be limited to the following: 
(Amendment No., if appropriate) Safety Confirmation for [System Nomenclature] in Support of 
[Acquisition Event, e.g. MS decision, type classification, materiel release, urgent materiel 
release, system modification, field use].  NOTE:  System nomenclature will correspond to the 
name assigned to the established test program in ADSS.   
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CSTE-DTC- TT-B
SUBJECT: Test Policy Bulletin No. 06-03, Safety Release and Safety Confimlation Policy

(3) The Safety Confirmation will be addressed to ABC, and/or the program office or
commander who plans to acquire/buy the assessed materiel for the Anny.

(4) A Safety Confirmation will be generated for each new milestone decision, materiel
release decision, and fielding. It will identify and classify the hazards associated with the system
at that point in time. After fielding, an amended Safety Confirmation will be issued to document
changes that affect safety. The amendment will not supersede previous confirmations since
Army leadership accepted that assessment as of a certain date. It will include all previous Safety
Confirmations as enclosures. By enclosing the earlier Safety Confirmations, DTC can ensure the
latest safety information is documented.

c. The following statement will be added to each Safety Release: "This document is not to
be used to accomplish fielding, which requires a Safety Confirmation." This will serve two
purposes: One, to ensure the Safety Release is not confused with the Safety Confirmation, and
two, to alert the customer that there is another requirement for a safety document prior to
fielding.

d. All Safety Releases and Safety Confirnlations will be stored in the VISION Digital
Library with access controlled by HQ DTC.

5. The test manager will ensure that an electronic copy of all Safety Confirmations is provided
to ATEC HQ at MaterieIRelease@ATEC.armv.mil.

6. Safety Releases and Safety Confinnations will be co-signed by the test division chief and the
safety division chief. Before signature and until further notice, both documents will be
coordinated with TT-B to ensure fonnat and confonnance with this policy.

7. This policy is in effect immediately and will be incorporated into formal DTC policy
documents as revisions are developed.

8. Points of contact are Mr. Mike Feinberg, CSTE-DTC-TT-B, ttb@dtc.army.mil, DSN 298-
1425, and Mr. Jorge Hernandez, CSTE-DTC-MS-S, mss@dtc.armv.mil, DSN 298-1306.

Encls
(:~~..<..e.-' a 0# ~

.P'!~ .!.-HIRESActing Director, Test and Technology

DISTRIBUTION:
(CaNT)
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CSTE-DTC-TT-B 
SUBJECT:   Test Policy Bulletin No. 06-03, Safety Release and Safety Confirmation Policy 
 
 
DISTRITUBTION (CONT): 
Commanders, DTC Test Centers 
Technical Directors, DTC Test Centers  
 
HQ, DTC 
CSTE-DTC-TT 
CSTE-DTC-TT-A 
CSTE-DTC-TT-T 
CSTE-DTC-TT-M 
CSTE-DTC-TT-S 
CSTE-DTC-TT-B 
CSTE-DTC-TT-O 
CSTE-DTC-TT-J 
CSTE-DTC-MM-S 
 
CF: 
ATC, CSTE-DTC-AT-PC (Sue Sanderson) 
ATTC, CSTE-DTC-AC-P (John Redington) 
DPG, CSTE-DTC-DP-TD (Sherri Brown/Carol Nudell) 
WSMR, CSTE-DTC-WS-GC  (Carlton Corbitt)/CSTE-DTC-WS-MT (Michael Courtney)/ 
  CSTE-DTC-WS-MT (Don Goodall) 
EPG, CSTE-DTC-EP-MR (Mirella Botts)/CSTE-DTC-EP-MN (Ariel Nieves) 
YPG, CSTE-DTC-YP-CS-RM-Q (Jean Sutherland)/CSTE-DTC-YP-CD (Robert Copeland) 
RTTC, CSTE-DTC-RT-P (James Knaur)/CSTE-DTC-RT-S (Sharon Mueller-Myers) 
 
ATEC, CSTE-PM 
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FORMAT FOR SAFETY RELEASES 
 
CSTE-DTC-TT- 
 
 
MEMORANDUM FOR [Test Organization] 
 
SUBJECT:  [Amendment No., if appropriate] Safety Release for [System Nomenclature] in 
Support of [Specific Event, e.g., PQT, LUT, IOT, training, demonstration, field 
use/experimentation]  
 
 
1.  References.  As a minimum, include the Safety Assessment Report, Health Hazard 
Assessment Report, test reports, Safety Release Recommendations, previous releases, and any 
other safety related information used in the preparation of the document. 
 
2.  Purpose.  Identify the specific event (e.g., the test number as it appears in the Five-Year Test 
Program, soldiers/organization participating in the test, location of the test, who will be 
managing the test).  If an amendment, discuss amendment changes.  Indicate Safety Release 
applicable time frame/expiration date. 
 
3.  System Description.  Give the name, type and model number of the system, software 
version, and the system mission.  If a component, name the parent system. Indicate how the 
system/materiel works and/or how the soldiers will use/wear/operate the evaluated item during 
testing. 
 
4.  Discussion.  Discuss sources of data.  Summarize the testing used as the basis for the safety 
release and the emerging results.   Also discuss any mitigating circumstances affecting the safety 
release, such as lack of test data or software evaluation including their effects.  Provide the basis 
for the conclusions and recommendations.   
 
5.  Conclusions/Recommendations.  Indicate whether the system is safe for testing according to 
the detailed test plan or whether it is safe for testing with exceptions.  Highlight any known 
safety problems that will require further investigation during the test.  List hazards and any 
technical or operational limitations or precautions needed to prevent injury and property damage 
during testing. 
 
The following three statements will be included in the Conclusions/Recommendations 
paragraph: 
 
A copy of this memorandum must be provided to the commander of the unit to which 
participating personnel are assigned.  The commander is responsible for ensuring that the 
soldiers are properly trained regarding the items contained in this Safety Release. 
 
 
           Encl 1 



This headquarters must be immediately notified of any safety anomalies regarding soldier use of 
these systems. 
 
This document is not to be used to accomplish fielding, which requires a Safety Confirmation. 
 
6.  Point of contact is/are  [test manager and safety engineer] 
 
FOR THE COMMANDER: 
 
 
 
 
SIGNATURE BLOCK    SIGNATURE BLOCK 
Chief, Safety Division     Chief, Test Division 
 
CF: 
Cdr, AMC, ATTN: AMCSF-E 
Cdr, TRADOC, ATTN: ATCS-S 
Cdr, ATEC, ATTN: CSTE-ILE-S, CSTE-OP-CO 
AMC MSC Safety Office Supporting System Development  
TRADOC Proponent Safety Office (TRADOC Centers and/or Schools) (if known) 
Commander of Troops (if known) 
Appropriate DTC Test Center 
 
 
COORDINATE WITH TT-B 



SAFETY CONFIRMATION FORMAT 
 
 
CSTE-DTC-TT- 
 
 
MEMORANDUM FOR SYSTEM EVALUATOR 
 
SUBJECT:  [Amendment No., if appropriate] Safety Confirmation for [System Nomenclature] in 
Support of [Acquisition Event, e.g. MS decision, type classification, materiel release, urgent 
materiel release, system modification, field use]  
 
 
1.  References.  Include the Safety Assessment Report, the System Evaluation Plan, test 
report(s), Safety Releases, and any other safety related information used in the preparation of the 
document.  Make reference to correspondence requesting Safety Confirmation. 
 
2.  Purpose.  State the purpose of the Safety Confirmation.  If an amendment, indicate what has 
changed. 
 
3.  System Description.  Provide a detail description of the system and its components.  Give the 
name, type and model number of the system, software version, and the system mission.  If a 
component, name the parent system. 
 
4.  Limiting Factors.  Discuss any mitigating circumstances affecting the evaluation of this area, 
such as lack of test data or software evaluation including their effects.  If no factors require 
explanation, the paragraph would state “None.” 
 
5.  Evaluation Results.  This paragraph should provide an evaluation of what the data mean in 
terms of the technical parameter.  All the various findings are brought together here.  The 
following information will be provided when assessing each identified safety hazard:  
 
 a.  The assessment will provide a description of the unplanned event or series of events that, 
due to the hazardous condition, might result in death, injury, illness, damage to or loss of 
equipment or property, or damage to the environment.   
 
 b.  For each hazardous condition assessed, a Hazard Risk Assessment Code in terms of 
potential severity and probability of occurrence, and a risk categorization (HIGH, MEDIUM, 
LOW) will be provided.  Unless indicated differently through program documents, definitions of 
severity categories and probability levels addressed in latest MIL-STD-882 will be followed 
when categorizing the hazardous condition (see Tables A-I and A-II of MIL-STD 882D).  Also 
unless an approved Decision Authority Matrix is provided, assessed safety hazards will be risk 
categorized as HIGH, MEDIUM or LOW following guidance provided in AR 385-16 (see Figure 
B-1, AR 385-16).   
 
            Encl 2 



 c.  HQ DTC Hazard Risk Assessment Categorization of the assessed safety hazard will be 
expressed as follows:  severity description, followed by the probability description, and 
concluding with the category, probability level, and the risk categorization (for example, 
Critical-Probable II-B, HIGH Risk).   
 
6.  Conclusions.  Indicate if the system is completely safe for operation and fielding or whether 
it is safe with exceptions.  Identify hazards and list any technical or operational limitations or 
precautions needed to prevent injury and property damage during operation. 
 
7.  Recommendations.  Highlight the known safety problems that will require further 
investigation and testing.  The Recommendations paragraph may be combined with Conclusions. 
 
8.  Point of contact is [test manager and safety engineer] 
 
FOR THE COMMANDER: 
 
 
 
SIGNATURE BLOCK    SIGNATURE BLOCK 
Chief, Safety Division     Chief, Test Division 
 
CF:  
PM Office  
Cdr, AMC, ATTN: AMCSF-E 
Cdr, TRADOC, ATTN: ATCS-S 
Cdr, ATEC, ATTN: CSTE-ILE-S 
Cdr, USASC, ATTN: CSSC-O 
AMC MSC Safety Office Supporting System Development  
TRADOC Proponent Safety Office (TRADOC Centers and/or Schools) (if known) 
Appropriate DTC Test Center 
 
 
COORDINATE WITH  TT-B 
 











































DEPARTMENT OF THE ARMY
UNITED STATES ARMY TEST AND EVALUATION COMMAND

4501 FORD AVENUE
ALEXANDRIA, VIRGINIA 22302.1458

Commander's Policy #1

CSTE-EO (600-20b) 16 January 2003

MEMORANDUM FOR ALL ATEC PERSONNEL

SUBJECT: Commander's Policy #1 - Open Door Policy

1. It is imperative that soldiers and civilian employees have access to the chain of command.
Subordinate leaders at all levels can solve the great majority of problems if they understand the
concerns of the workforce.

2. To establish the conditions necessary for successful communication, supervisors and
.commanders must have established open door policies. They will disseminate procedures that
are simple and conducive for employee and soldier feedback. I encourage soldiers and
employees to use the open door provided by their commander or supervisor.

3. Both the ATEC Command Sergeant Major and I are available to meet with any member of
the command under this policy. Anyone who wishes to see us should call the command group at
(703) 681-9360and arrangefor anappointment.

. .

4. My open door policy does not circumvent or negate the chain of command. In most cases
you should give your immediate chain of command the first opportunity to help solve the
problem. .

5. An effective open door policy promotes communication and enhances the ability of ATEC to
accomplish its important and demanding mission.

~
OBERTE.ARMBRUSTER

Major General, USA
Commanding

DISTRIBUTION:
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CSTE-EEO 24 January 2003

MEMORANDUM FOR ALL ATEC PERSONNEL

SUBJECT: Commander's Policy #2 - Civilian Equal Employment Opportunity Program

1. As the Commander of the U.S. Army Test and Evaluation Command, I am responsible for
ensuring that every employee will be treated fairly, with dignity and respect. I fully support our
Equal Employment Opportunity (EEO) program and our Affirmative Employment Program. They
are designed to promote employment opportunities for all employees, our most important resources.
It is incumbent upon management to ensure that selections and employment practices are
appropriate, fair, and based upon merit because it is right, it makes good business sense, and it is the
law.

2. The concept of EEO is inherent in good personnel management practices and must be an integral
part of day-to-day management/employee relations. An atmosphere of trust and equality of
opportunity are key ingredients to the teamwork necessary to successfully accomplish our mission.

3. I will not tolerate any discrimination on the basis of race, religion, color, sex (including sexual
harassment), national origin, age, physical or mental disability, or reprisal.

I
4. The EEO complaint process provides a forum for employees, applicants for employment, and
former employees to exercise their right to address perceived acts of discrimination. No reprisal or
intimidation will be levied against those exercising their rights through this medium.

5. All commanders, managers, supervisors, and employees must maintain and foster a positive
equal employment opportunity climate if we are to continue building a better organization. As we
collectively work toward the accomplishment of our basic missions, let us hold steadfast to the belief
that respect for the dignity of each individual is vital to our success.

6, A copy of this memorandum will be permanently posted on all official employee bulletin boards,
the ATEe home page, and other conspicuous places for ready refere~

. d~RUSlliR
Major General, USA
Commanding
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CSTE-EEO 29 January 2003

MEMORANDUM FOR ALL ATEC PERSONNEL

SUBJECT: Commander's Policy #3 - Prevention of Sexual Harassment (EEO)

1. The U.S. Army Test and Evaluation Command does not and will not tolerate any sexually
harassing behavior by any member of this command. Individuals in command or supervisory
positions must lead by example and will be held accountable for maintaining discrimination-free
environments for all civilian and military personnel and their family members. Those engaging in
sexual harassment or pennitting others to continue harassing behaviors will be dealt with swiftly, in
an appropriate manner according to all of the facts and circumstances.

2. Sexual harassment is defmed as a form of sex discrimination that involves unwelcomed sexual
advances, .requests for sexual favors, and other verbal or physical conduct of a sexual nature when:

a. Submission to or rejection of such conduct is made either explicitly or implicitly a termlor
condition oCa person's job, pay, or career; or

b. Submission to or rejection of such conduct by a person is used as a basis for career or
employment decisions affecting that person; or

c. Such conduct interferes with an individual's performance and creates an intimidating, hostile,
or offensive environment.

3. It is important that sexualharassmentbe clearlyunderstood. Therefore,all civilians,military
supervisors of civilian employees,and civiliansupervisorswill receive annualtraining on the
Prevention of Sexual Harassment (pOSH). Individuals must feel.free to report instances of sexual
harassment without fear of reprisal. Personnel must be confident that a prompt inquiry will be
conducted into each reported incident.

4. I expect the personal involvement and commitment of each individual, at all levels, in ensuring
the elimination and prevention of sexual harassment.

5. A copy of this memorandum will be permanently posted on employee bulletin boards, the ATEC
home page, and other conspicuous places for ready reference.

~
~~RMBRUSTER

Major General, USA
Commanding

DISTRIBUTION:
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CSTE-EO (600-20b) 25 March 2003

MEMORANDUM FOR ALL ATEC PERSONNEL

SUBJECT: Commander's Policy #4 - Equal Opportunity (EO)

1. Equal opportunity and equal treatment are paramount to the values of this command. The
Department of the Army is committed to providing an environment in which every member of
the total force is ensured an opportunity to attain as high a level of responsibility as possible
based solely on merit, fitness, and capability regardless of race, color, religion, national origin, or
gender. I am fully committed to the EOIEEO program. It is my policy that all military
personnel, family members, and Department of the Army civilians (DAC) be provided equal
opportunity and fair treatm~nt .

2. Successful implementation of this policy depends on good communication among all of us.
Leaders, supervisors, and everyone in the command must create as harmonious a work
environment as possible so that we can fully capitalize on the vast potential of our personnel
resources. An essential factor in establishing a harmonious work environment is effective:, open
communication. We need a b.ealthy,positive interchange among our soldiers, family members,
and civilians thrQughout our community. We also need to understand, appreciate, and res]pect
each other's diverseheritages.'

3. Each commander, director, and supervisor wiIl give hislher full commitment to the
elimination of all forms of discrimination. We all share an active responsibility in promoting and
protecting equal opportunity and fair treatment throughout our community. This is a full-time
responsibility deserving our complete and total support always. I pledge my full support fl11d
commitment to the Equal OpportunitylEqual Employment Opportunity program and expect all to
do the same.

4. AcopyofthismemorandumwillbepennanentlyposfJ:AJ.

~.

OBERT E. ARMBRUSTER
Major General, USA
Commanding
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DEPARTMENT OFTHEARMY
UNITED STATES ARMY TEST AND EVALUATION COMMAND

4501 FORD AVENUE
ALEXANDRIA VA 22302.1458I.~D

CSTE-EO (600-20b) 25 March 2003

MEMORANDUM FOR ALL ATEC PERSONNEL

SUBJECT: Commander's Policy #5 - Prevention of Sexual Harassment (EO)

1. I expect all leaders of this command to take responsibility for both the prevention of aud
appropriate corrective action in eliminating sexual harassment. All members of this command
should strive to provide an environment free of unsolicited and unwelcome sexual overtures.

2. Sexual harassment is deliberate or repeated sexually related language, gestures, or coercion,
or physical contact which is unsolicited, degrading, embarrassing, or unwelcome. The teml
"unwelcome" is detemdned by the recipient, not the offender. Sexual harassment violates
standards of integrity and impartiality. It also undennines'interpersonal relationships and
interferes with the effectiveness of this organization and mission accomplishment.

3. Any member of this command who thinks helshe is experiencing sexual harassment, either
on or off duty, should report the incident immediately to a member of the chain of command or
the Equal Opportunity Office at (703) 681-2739. An allegation of sexual harassment will be
treated at all levels of command-with the seriousness it deserves.

4. A copy of this memorandum will be permanently posted on the bulletin board.

DISTRIBUTION:
BE

---



.....

Commander's Policy #6

,...0.'"/1
'\~
'~ - "'1'...' /,..;-{ :;.

;\1 >I:

'" S() '" ~r'.\1>
"

Jt:
'; ~ w..,,,,,,, ;V ,;
. ~

,""" &.:.
r ...",,,, UI

-
'11'111\11\\\'\\"

.~
DEPARTMENT OF THE ARMY

UNITED STATES ARMY TEST AND EVALUATION COMMAND
4501 FORD AVENUE

ALEXANDRIA VA 22302.1458

CSTE-EO (600-20b) 25 March 2003

MEMORANDUM FOR ALL ATEC PERSONNEL

SUBJECT: Commander's Policy #6 - Consideration of Others (CO2) Program

1. The Army Test and Evaluation Command is committed to the Consideration of Others
program as an imperative part of its military readiness. The CO2program is a tool that culltivates
a positive command climate, in which everyone treats each other with dignity and respect. This
creates a stronger, more cohesive and productive work force. Consideration for others is defined
as "those actions that indicate a sensitivity to and regard for the feelings and needs of others and
an awareness of the impact of one's own behavior on them; being supportive of and fair with
others." Consideration of others is more than a policy-it' should be a way of life.

2. The Equal Opportunity Office is the ATEC proponent for implementation of the CO2
program within ATEC. Consideration of Others is a commander's program that will inclu.de all
military and civilian personnel assigned to ATEC and its subordinate commands/activities.
Commanders, directors, leade!8, and managers are responsible for the training of their penlonneL

3. I have personally selected the CO2 topics for FY 03, which meet the needs of ATEC at this
time. The list of CO2 topics for FY 03 is attached as enclosure 1. Each command will report all
training completed to their Equal Opportunity Office on a quarterly basis. A format for the,
Facilitator After Action Report is attached as enclosure 2.

4. I expect all servingwithinATEC to support and actively participate in the CO2program.
The success of the CO2program is dependent upon leadership involvement and commitment at
all levels.

~
2 Encls
1. CO2 Topics
2. Facilitator After Action Report

ROBERTE.ARMBRUSTER
Major General, USA
Commanding
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DEPARTMENT OF THE ARMY
UNITED STATES ARMY TEST AND EVALUATION COMMAND

4501 FORD AVENUE
ALEXANDRIA VA 22302.1458

CSTE-PA 31 March 2003

MEMORANDUM FOR ALL ATEC PERSONNEL

SUBJECT: Commander's Policy #7 - Release of Test and Evaluation Infonnation by ATEC
Personnel

1. Official infonnation intended for public release that pertains to military matters, national
security issues, or subjects of significant concern to the Department of Defense must be clean~d
by Public Affairs Offices (PAO) and Security Offices prior to release. This includes all
infonnation concerning test and evaluation of Anny equipment not expressly approved by an
A TEC P AO for public release.

2. Anny regulations prohibit media coverage of developmental, technology validation, or
operational testing of specific Anny systems. Media coverage may result in premature
disclosure of test data, disrupt the test environment, or prejudice soldier confidence in the system
when it is fielded. Exceptions to this policy are made at Headquarters, Department of the ArnrlY.

3. ATEC Commanders and th}ir designated representatives, the Public Affairs Officers, are the
only individuals within ATEC authorized to release infonnation from ATEC to the public or
media pertaining to ongoing test and evaluation matters. Requests made to ATEC for public or
media release of test and evaluation infonnation must be forwarded to the servicing ATEC PAO
for review. Requests for infonnation from private industry or individuals will be processed as
publicinfonuationreleasesor FreedomofInfonuationAct

(F~
,~

BERT E. ARMBRUSTER
ajor General, USA

Commanding
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Commander's Policy Memorandum #8
,.,.----

CSTE.ILE.S 10 September 2002

MEMORANDUM FOR ALL ATEC PERSONNEL

SUBJECT: Commander's Policy Memorandum #8 . Safety Policy

1. As the Command Safety Officer, I am committed to providing all ATEC employees a siiife
and healthful work environment and the elimination of all accidents. Accidents are preventable.
Weare in a high-risk business but we should never accept accidents as a result of doing business
because accidents, regardless of severity, are an impediment to mission accomplishment.

2. Accident elimination does not happen without a concerted effort. Everyone, from leadership
down must be committed to accident prevention and held accountable for their unsafe actions.
We all must comply with mandated safety and health standards and apply safety risk
management to all ATEC operations and tests. Risk management, as applied in accident
prevention is the process of identifying, assessing, and controlling risks and making decisions
within regulatory guidelines that balance the costs (accidents and injuries) of an operation with
the benefits obtained (missiol1'-accomplishment).Safety risk management must become a rClutine
part of all planning and mission execution.

3. The stretch goal for ATEC is zero accidents. Working to achieve this goal serves two critical
purposes: it will provide the ATEC workforce the safest and healthiest environment in which to
work and will enhance mission accomplishment.

4. Accident Prevention - The Bottom Line.

ifi!oket S. ~
ROBERT E. ARMBRUSTER
Major General, USA
Commanding
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CSTE-PR-E 27 March 2003

MEMORANDUM FOR ALL ATEC PERSONNEL

SUBJECT: Commander's Policy #9 - Commitment to Employee Development

1. References:

a. Army Regulation 350-1, Anny Training.

b. Code of Federal Regulations, Title 5, Volume 1,Part 410, Training.

c. ATEC Regulation 350-1, Military and Civilian Personnel Training Program.

2. ATEC is committed to the development and professional growth of all military and civililID
employees. Each command/activity within ATEC will include employee development in their
strategic planning. Effective, continuous education is critical to our vital test and evaluation
mission. Employee development programs will be used to improve organizational performan.ce
by developing and maintaining a highly skilled workforce of technical experts and leaders.

3. Commanders/directors will ensure supervisors develop and maintain Individual Development
Plans (IDPs) for all civilian employees. I encourage the use of the IDP in conjunction with our
evaluation support forms for all military personnel in the command. The plans will reflect
mission requirements as well as employee professional development. Individual Development
Plans for civilian personnel will be reviewed and updated at least semiannually, at the mid-year
contributions/performance counseling and at the end of the rating period. Individual
Development Plans for soldiers should be reviewed and updated upon review of the support or
counseling forms.

4. Once training has been authorized through appropriate channels, supervisors are responsible
to release employees to attend training. Employees are responsible to attend authorized training.
Rescheduling or cancellatioo of authorized training should ~CircumstAnces.

OBERT E. ARMBRUSTER
Major General, USA
Commanding
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